District Health Assessment for Multiple District LD through July 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
LD 1 54 0 0 0 1,444 6 16 -10 -0.69% 1,385 27 19% 4% 0% 13% 0 0% 0 0 0 0%
LD 2 50 0 0 0 1,446 2 13 -11 -0.75% 1,331 29 20% 2% 2% 10% 0 0% 0 0 0 0%
LD 3 58 0 0 0 1,401 7 22 -15 -1.06% 1,355 24 1% 0% 2% 7% 0 0% 0 0 0 0%
LD 4 52 0 0 0 1,612 26 13 13 0.81% 1,592 31 8% 0% 0% 6% 0 0% 0 0 0 0%
LD 5 45 0 0 0 1,349 2 22 -20 -1.46% 1,244 30 16% 0% 0% 22% 0 0% 0 0 0 0%
LD 6 49 0 0 0 1,239 2 26 -24 -1.90% 1,203 25 27% 2% 18% 14% 0 0% 0 0 0 0%
LD7 77 0 0 0 2,092 4 30 -26 -1.23% 2,062 27 22% 16% 4% 18% 0 0% 0 0 0 0%
LD 8 63 0 0 0 2,151 1 32 -31 -1.42% 2,078 34 17% 0% 2% 2% 0 0% 0 0 0 0%
LD 9 53 0 0 0 1,468 3 13 -10 -0.68% 1,458 28 25% 2% 4% 13% 0 0% 0 0 0 0%
501 0 0 0 14,202 53 187 -134 -0.93% 13,708 28 22% 3% 3% 12% 0 0% 0 0 0 0%
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